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Why we need to manage seized assets

Ay i
- ANG 200M€

SEIZED| CONFISCATED | ASSETS

1.390 financial assets
105 equity shares




International Cooperation on Asset Management

FRANCE
GERMANY




Asset Management Office

Similar powers of the
Criminal Police

Identify, locate and
seize assets related to
criminal cases

Law 45/2011 | 24" of June
Law 30/2017 | 30" of May
Law 71/2018 | 31* of December

Decision 2007/845/JHA | 6" of Decembe
Directive 2014/42/EU | 39 of April
Other amendments

Under the scope
of the Board of
Directors of IGFEJ

Manage seized
or confiscated
assels




What we do

Protect assets y. P =
eeccoe Maintaining
Restitution @ or
® 000 0 . . .
INcreasing

Return against . )
payment their value
ecocoo P

Reuse by public

services or social

institutions .
00000

Sale before or after final @

confiscation decision @

@00 00 0
Desfruction

Minimizing
costs

Always based on judicial decisions



Type of assets

Vehicles | Vessels | Aircrafts Other Assets

ALL OF THEM VALUED ABOVE 5.100€




Asset valuation | Challenges and best practices

Assets are valued by police at
“ the time of seizure (in house)

Key factors

AMO is responsible for asset * Evaluate as soon as possible

« valuation to notify the owner to reduce asset devaluation
of the asset value * Use the best professionals

to set the correct asset value

S - - -

1st moment * Partnership with valuating

Valuation before sale to entities
° establish market price

2nd moment

3rd moment




Asset valuation | Partnerships with public/private sector

Vehicles
Private sector experts

Boats
Maritime authority

Real estate Real estate

Private sector experts

Gold, Silver and Jewlery
Private experts certified by
the state




Storage of assets

VEICHCLES
Indoor and outdoor parks (Police/AMO)
Receiver appointed by the judge Cha“enges

BOATS devaluation, disappear, high
costs, inefficient management

b D

National ports and private marinas

devaluation, I

igh costs

uvava  JEWELRY, GOLD AND SILVER
Custody at Naﬁonai Bank Competences grey area between

receiver and AMO

MACHINERY & OTHER GOODS

Receiver appointed by the judge

Best Practices

Centralized indoor
park

Partnership with port
authorities

Custody at
National Bank

Central Warehouse




Type of assets| main challenges

* Liens and mortgages ifo High costs of Ports and |
0 = Receiver appointed by Marinas

@ e@

the judge

* Family residence | * Ensure asset
+ Liens and mortgages | security/cibersecurity
| = High volatility of asset
prices

Real Estate = 3 Criptocurrencies
Ll




Disposal of the assets

2N

ONLINE AUCTIONS

N

PUBLIC REUSE SOCIAL REUSE




Online auctions

Moradia T7 com piscina na Quinta da Lote de 11 objetos em ouro amarelo ¢
Masinha em Cascais branco € outros metais

= WERLANUNCI)

Lote de 24 objetns &m ouro & prata Lote de 2 objetos em ouro amarelo

Relbgio de pulso Rolex Date Gargantilha em ouro




Rleildes

nr ouswsa
Moradia T7 com pistina na Quints da Marinha em Cascais

Galerks

#, Leildo Online

Valor Base: 974715294 ¢
Valor Abertura: 487357647 €
Valor Minimo: 8 285 080,00 €
Lance Atual: 1177 463,49 €

Este leildo online terminou em

10/07/2024 10:41:25.



STATISTICS(2023)

Requests for AMO intervention Seized or confiscated assets managed by AMD
on Judicial cases - 94,16

®
276 >
263 £ 208
47 ]
&1 b3 1w
3 o

| . . Real Estate  Financial Equityshares  Jewehs Other

= 2, = A T Assets movable
] 2019 2 P

Wlosed T — g

REUSE OF ASSETS - VEHICLES

2000 2021 2022

SALES

018 018 23 018 w019 020 on 2023

6000



Key Success Factors

Set procedures to improve asset
management effectiveness and

. to avoid competences
Pre-planning before freezing — . . / overlapping

1T
Web based central o — o — o Give a destiny to the assets as
platform (shared by .

soon as possible
AMO/ARO/PP)

Improve communication with the Partnerships with public or
players by promoting workshops & private experts
workgroups




Database | To be

Auto data analisys

Updated information

Rep supportin
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GABINETE DE

Thank you

Ana Marcolino (gab@igfej.mj.pt)
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